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Executive Summary
Reciprocus has recently completed a study on expected demand growth for Vulcanized
Rubber in the Gulf region (specifically within the GCC markets). This high-level snapshot
summarizes some aspects of our findings and insights.
•
•
•
•
•
•
•
•
•
•

Insights have been formed based on both primary and secondary, publicly available information as well as
our knowledge of vulcanized rubber in the GCC region.
Our high-level research has identified a sustained and substantial overall demand from the GCC region for
vulcanized rubber.
On a whole, global demand for rubber has slowed, primarily due to slowing growth of China’s automotive
industry and weaker demand for tires.
However, in the GCC, vulcanized rubber market is forecasted to grow steadily at 18.9% CAGR.
This growth is supported by the key drivers, which is mainly spurred by the increasing demand for gaskets
and seals used for industrial applications as well as rubber gloves used in the medical and F&B industries.
We have identified one main potential growth opportunity in the GCC region across our observation – the
UAE.
Based on our research, the UAE, among the GCC countries, has the highest import volume of vulcanized
rubber from ASEAN countries, especially Indonesia, Vietnam, Thailand and Malaysia.
The demand for medical services, a primary driven of demand in the Emirates, is expected to increase due
to factors such as rapid population growth and an expanding middle class, creating demand for rubber
gloves.
The UAE’s heavy reliance of the crude oil industry and development of the manufacturing industry
generates demand for rubber gaskets in the petrochemical, automotive, power, marine, desalination and
EPC contractors.
Given the exciting prospects in the GCC market, we would recommend Singapore companies in the
vulcanized rubber market to explore and expand into the GCC region, the UAE in particular.

Strictly Private & Confidential

2

Macroeconomic Outlook of the Industry
Business Overview
Global Natural Rubber Output Distribution (%)
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Ø The APAC region remains the highest producer of natural rubber, with
Thailand, Vietnam, Malaysia and Indonesia being the key producing
nations.
Ø Being a very versatile commodity, rubber is used in the production of
many industrial and consumer goods, ranging from car tires in the
automotive industry, to rubber gloves in the medical and F&B
industries as well as industrial components such as gaskets and
washers.
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The global natural rubber market is currently in a deficit due to the
closure of the overcapacity gap in 2015. Overall global demand for
rubber has slowed primarily due to the slowdown of China’s
automotive industry and weaker demand for tires. On top of that,
the slowdown in global economic growth in major nations has
affected the overall demand for rubber. However, demand for
vulcanized rubber is expected to increase in other industrial
applications, primarily the gasket and seals market, which is
expected to grow at a CAGR of 5.7% from 2016-2020.
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Industry Outlook and Analysis
Analysis Breakdown
Porter’s 5 Forces Analysis
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Power of
Suppliers

Ø

Power of Buyers: Vulcanized rubber is used in a wide
variety of products from car tires to gloves for use in the
medical industry as well as the F&B industry. Being a
fundamental component of many final products, the
demand for vulcanized rubber will be inelastic.

Ø

Power of Sellers: The bargaining power of vulcanized
rubber manufacturers is low due to the large number of
producers and the competitive nature of the market.

Ø

Degree of Rivalry: Major players such as Top Glove,
Hartalega, Kossan, Supermax hold the majority of the
rubber glove market share. Boyd, Dana, ElringKlinger AG,
Federal-Mogul, Flexitallic, and SKF Group are also key
companies in the gasket and seals industry. With wellestablished global, regional, and local suppliers,
companies in the vulcanized rubber industry may face
strong competition.

Ø

Substitute Threat: The specific characteristics of
vulcanized rubber, namely its strength and elasticity,
make it a suitable material for its specific uses in car tires,
rubber gloves and rubber gaskets, are not to be found in
other materials.

Ø

Likelihood of New Entry: There are relatively high
barriers to entry in this industry due to factors such as
high capital expenditure, long set-up time and large
economies of scale.

Degree of
Rivalry
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Regional Landscape and Analysis
ASEAN Exports to GCC: Growth and Volume by Country
High Export
Bubble
Volume Chart
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Ø

Growing demand for vulcanized rubber: The demand for vulcanized
rubber articles from the GCC countries has remained strong and grown
steadily.

Ø

Countries such as the UAE and Saudi Arabia are expected to maintain
steady annual growth due to higher demand for rubber gloves and
rubber gaskets in industrial applications.

Ø

Emerging opportunities in ASEAN export market: Despite the stable
demand for vulcanized rubber, the GCC’s import volume from ASEAN is
considered relatively small as compared to major players such as
Germany.
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UAE

Population: 9.1 million
Total GDP (2015): US$ 370.3 billion
Vulcanized Rubber Articles Import
(2014): US$ 20.52 billion
10-Year CAGR: 7.4%

5

Opportunities Spotlight and Analysis
Vulcanized Rubber Imports into UAE
(US$ billions)
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Medical Industry
Ø With the development of the Dubai Healthcare City (DHCC), a healthcare free economic zone, the medical industry in
the UAE is a significant potential area of growth as part of the UAE’s efforts to develop itself as a medical tourism hub.
Ø The demand for rubber gloves is driven by improvement in healthcare, increasing awareness of hygiene among both
patients and healthcare providers, healthcare reforms with more stringent regulations following outbreak of the
Middle East respiratory syndrome coronavirus (MERS-CoV).

Why UAE?

Rubber Gasket and Seals Industry
Ø The UAE’s economy is primarily made up of crude oil exports, which is a key driver of demand for rubber gaskets and
seals used in storage facilities.
Ø The government’s efforts to diversify the economy beyond crude oil through the development of the manufacturing
industry further supports the potential for growth of the rubber gasket industry.

Conclusion:

We have shortlisted the UAE as a key potential opportunity for companies involved in the manufacturing and supply of rubber products for
automotive, industrial and marine offshore industries. Rubber product manufacturers should closely monitor and identify potential growth
in these related industries. We are open to exploring other markets in the GCC region as well.
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About Reciprocus
We specialize in assisting small and medium-sized
businesses with expansion into overseas markets:
•
•
•
•

Selecting and Structuring Route to Entry;
Mergers, Acquisitions, Joint Ventures;
Distributorships, Franchising and Licensing;
Capital Raising.

For more information about our practice, visit our website
at: www.reciprocus.com.

IE Singapore Assistance
The Singapore Government co-funds up to 70% of the third
party professional fees for internationalization activities
under the following schemes:
Market Readiness Assistance Grant: Market assessment,
market entry and business matching activities.
Global Company Partnership Grant: Market research,
scouting for overseas partners and due diligence activities.
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More information available at:
http://www.iesingapore.gov.sg/Assistance.
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Contact Details
Reciprocus International
International Plaza
10 Anson Road #10-22
Singapore 079903

Reciprocus Americas
Empire State Building
350 5th Ave, Suite 7610
New York, NY 10118

Reciprocus Europe
Taefernstrasse 22a
5405 Baden-Daettwil
Switzerland

Tel: +65-6225-9986
Fax: +65-6225-8223

Tel: +1-212-565-0600
Fax: +1-646-349-3532

Tel: +41 56 470 42 70
Fax: +41 56 470 42 72

David Emery
Chairman
david@reciprocus.com

Robert MacPherson
Junior Partner
robert@reciprocus.com
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