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Executive Summary

Reciprocus is delighted to present to you our initial views on potential growth of steel in India 
market

• Our indicative view is predicted on publicly available information and our knowledge of Steel 
market outlook in India market.

• Our high-level research has identified a sustained and substantial overall import interest of Steel 
from India, which is also the fourth largest producer of steel after China, Japan and US. 

• We have identified India as the fastest emerging opportunity in the global market.
• This growth is supported by the key driver, which is mainly spurred by the progressing 

construction and manufacturing sectors, rapid urbanization and structural reform.
• Along with the support of its government, the demand of steel in India is expected to grow 

steadily at 5.4%.
• Overall, global growth of the steel industry is forecasted to grow steadily at a CARG of 3.3% by 

2024. This is driven mainly by the construction and infrastructure industry.  
• In our opinions, cost reduction, balance sheet right-sizing, customer focus and, most importantly, 

strategic investments are the key actions to take in order to remain competitive in the market. 
• Given the exciting prospects in both global and India market, we propose several next-steps 

which would be informative for a go/no-go decision on Steel’s expansion into global markets. 
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Macroeconomic Outlook of the Industry

Business Overview

• Trend Analysis:
The demand for steel is currently on a decline due to the slowing down of global economic 
growth in major nations. There is also difficulties for companies to maintain their profits due 
to the face of global excess capacity and historically low price, which is largely caused by the 
overproduction of steel in China. However, China is facing much international pressure to 
resolve the supply glut and the global steel industry is expected to grow steadily at a CAGR of 
around 2% over the next 5 years.

• Competitive Analysis:
The global steel market is highly fragmented with the presence of numerous global and 
regional vendors. The competition among vendors is intense, resulting in lower steel prices 
and reduced profit margins. Globally, ArcelorMittal, Ansteel, Baosteel, Hebei Iron and Steel, 
Jiangsu Shagang, Nippon Steel & Sumitomo Metal and POSCO are the leading vendors in the 
steel market.

Region Analysis
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1) US: In the first half of 2016, the domestic steel prices rallied due to two factors. Firstly, US steel 
import has declined by 20% in 2015 and fallen further by another 11% in the first five months of 
2016, which significantly improved the pricing power of US- based steel producers. Secondly, the 
US-based steel companies have recently managed to lobby successfully to impose heavy tariffs on 
the Asian imports which could further limit Chinese steel imports to the US.

2) EU: Europe steel industry has faced a huge hit in recent years, which even lead to the sales of 
Tata Steel’s UK business. Apart from the supply glut, the government seems to be lacking in 
offering sufficient protection to the steel industry to help it stay competitive. Uncertainties in the 
political landscape related to the refuge crisis and Brexit also raises risks to the economy. 
However, despite headwinds, steel demand is forecasted to inch up 1.7% over the next 3 years.

“Several megatrends at the 

macroeconomic as well as 

sector level are driving the 

globalization of the steel 

business. The industry must 

embrace the challenge and 

transform itself for success”

-Anjani Agrawal,

Steel Analyst

“In 2016, while we are 

forecasting another year of 

contraction in steel demand 

in China, slow but steady 

growth in some other key 

regions including NAFTA and 

EU is expected. Growth for 

steel demand in all markets 

except China is expected in 

2017”

-World Steel

Association

Anecdotal Evidence



Opportunities Spotlight and Analysis

 As an emerging market, rise in domestic demand by sectors such as infrastructure, real estate and automobiles put the Indian steel industry on the 
world map. Boosted with new government policies, supportive regulatory environment and foreign direct investments, India is likely on track in 
becoming the second largest steel producer within a few years.

 The Indian prime minister launched a “Make in India” Campaign on 2014 which aims to attract foreign companies to manufacture their products in 
India. It has successfully attracted many MNCs, such as General Motors and Boeing, and this will subsequently lead to a surge in demand of steel.

 As India has plans to develop smart cities, there is a need to construct new railways which meet more than 70% of the steel industry’s
transportation needs. The railway development projects are also critical to the mining industry so as to ensure timely transportation of raw 
materials. 

 However, there could be several issues that can potentially slow down the growth of India’s steel industry, such as environmental concerns and 
available capital for additional investment.

Conclusion:
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We have shortlisted India as our key potential opportunity, while we are open to exploring other markets in the APAC 
region as well.    

Why India?
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• Population: 1.3 billion
• Total GDP (2015): US$ 2.3 trillion
• Steel import (2015): US$ 7.6 billion
• 10-Year CAGR: 7.79%

India



About Reciprocus

We specialize in assisting small and medium-sized
businesses with expansion into overseas markets:

• Selecting and Structuring Route to Entry;
• Mergers, Acquisitions, Joint Ventures;
• Distributorships, Franchising and Licensing;
• Capital Raising.

For more information about our practice, visit our website
at: www.reciprocus.com.

IE Singapore Assistance

The Singapore Government co-funds up to 70% of the third 
party professional fees for internationalization activities 
under the following schemes:

Market Readiness Assistance Grant: Market assessment, 
market entry and business matching activities.

Global Company Partnership Grant: Market research, 
scouting for overseas partners and due diligence activities.

More information available at: 
http://www.iesingapore.gov.sg/Assistance. 
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Contact Details

Reciprocus International
International Plaza
10 Anson Road #10-22
Singapore 079903

Tel: +65-6225-9986
Fax: +65-6225-8223

Reciprocus Americas
Empire State Building
350 5th Ave, Suite 7610
New York, NY 10118

Tel: +1-212-565-0600
Fax: +1-646-349-3532

Reciprocus  Europe
Taefernstrasse 22a
5405 Baden-Daettwil
Switzerland

Tel: +41 56 470 42 70
Fax: +41 56 470 42 72

David Emery
Chairman
david@reciprocus.com

Robert MacPherson
Junior Partner
robert@reciprocus.com
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