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Executive Summary

Reciprocus is delighted to present to you our initial views on potential growth Sodium 
Chloride in APAC market

• Our indicative view is predicted on publicly available information and our knowledge of Sodium 
Chloride in APAC region. 

• Our high-level research has identified a sustained and substantial overall demand from the APAC 
region for Sodium Chloride.

• We have identified three potential growth opportunities in APAC across our observation – mainly 
Vietnam, Malaysia and China.

• As a whole, demand for sodium chloride globally has slowed down, with a 3 year CAGR of -3.18%
• However, in both Vietnam and Malaysia, there is a strong 10 year CAGRs and this is due to strong 

manufacturing sector spurring demand for sodium chloride.   
• We have also conducted trend and market analysis of the sodium chloride in China. China’s 3 and 

10 year CAGR are -1.89% and 4.85% respectively, signaling slight slowdown. 
• However in recent years, the centuries old strictly regulated salt industry is set to loosen in 2017, 

which is projected to result in more competitive pricing. In our opinions, we believe this would 
spur the growth of sodium chloride in China market. 

• Given the exciting prospects in the APAC markets, we would recommend company to explore and 
expand into other markets (particularly Vietnam, Malaysia and China) in APAC region. 
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Regional Landscape and Analysis - ASEAN 

APAC

China and Indonesia are 
observed as the two potential 

growth opportunities in the 
APAC region

Americas

EMEA
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Sodium Chloride Imports, 2011 - 2015

 -1.89% CAGR across FY2012 to FY2015 for China’s imports of 
sodium chloride

 2.18 units of Standard Deviations above the mean for 
Thailand’s 2015 figures, indicating a high chance of being an 
outlier and/or a one-off import surge

 10.99% CAGR across FY2004 to FY2014 for imported sodium 
chloride to Vietnam

2011 2012 2013 2014 2015

Countries in Asia

China
$198,019,4

21 $258,031,247 $356,415,076 $340,689,932 $243,655,675 

% Change 53.50% 30.31% 38.13% -4.41% -28.48%

Japan
$479,747,6

45 $461,010,843 $480,085,757 $430,308,311 $399,550,649 

-21.90% -3.91% 4.14% -10.37% -7.15%

Indonesia
$146,490,5

57 $107,957,552 $88,711,470 $104,346,352 -

34.09% -26.30% -17.83% 17.62% -

Malaysia
$37,058,95

8 $38,647,284 $41,665,311 $41,205,681 $42,904,193 

-4.17% 4.29% 7.81% -1.10% 4.12%

Singapore
$17,660,22

0 $17,398,649 $18,983,710 $15,128,071 $16,154,198 

-2.26% -1.48% 9.11% -20.31% 6.78%

Thailand $2,770,307 $5,443,804 $2,673,198 $3,767,796 $7,021,130 

20.16% 96.51% -50.89% 40.95% 86.35%

Vietnam
$16,662,42

0 $21,476,124 $17,916,850 $18,928,152 -

-10.97% 28.89% -16.57% 5.64% -

Vietnam

• Population: 91.7 Million
• GDP per Capita (PPP adjusted): $5667.998
• Sodium Chloride Imports (2014): $18,928,152
• 10 year CAGR: 10.99% 

Malaysia
• Population: 31.2 Million
• GDP per Capita (PPP adjusted): $25308.02
• Sodium Chloride Imports (2015): $ 42,904,193 
• 10 year CAGR: 7.71%

China
• Population: 1.38 Billion
• GDP per Capita (PPP adjusted): $13,400.27
• Sodium Chloride Imports (2015): $243,655,675
• 10 year CAGR: 4.85%; 3 year CAGR: -1.89%



Opportunities Spotlight and Analysis

Why Vietnam?

1. Growth in Manufacturing Sector: Manufacturing and other industrial processes accounts for more than half of all 
sodium chloride use globally. Vietnam’s manufacturing sector has been rising steadily, with manufacturing output rising 
10.1% from 2014 to 2015., r and purchasing managers’ index expanded every month since August 2013. This push to 
strengthen manufacturing in Vietnam will be one of the main driving forces behind sodium chloride consumption here.

2. Technological upgrade incoming: Vietnam’s local salt farmers are not technologically advanced, and have not been able 
to tap the huge demand that is present for their clean salt. Most of them harvest salt manually, and their harvesting 
methods depends on the weather, resulting in more volatility in their production. However,  the government is pushing 
to upgrade the current systems in place for salt farmers. According to the government, this 5 year action plan starting in 
2015 is expected to increase annual productivity to 2 million tons.

Why Malaysia?

1. Heavy Manufacturing Sector: Similar to Vietnam, the manufacturing sector of Malaysia is also expanding, growing 5% 
YoY in 2015, which outpaced global manufacturing rates at 2.8%. This is impressive, considering the global economic 
conditions at that time. The growth in Malaysia’s manufacturing sector is in line with its sodium chloride imports, which 
has been growing steadily over the past 10 years.

2. Push for healthier habits: The Malaysian government has been pushing for lowered salt consumption and usage. It is 
anticipated that 35.8% of the population will have high blood pressure, which could be reduced by reducing salt intake. 
There have been reports of the Health Ministry of Malaysia intending to develop a labelling scheme to help consumers 
identify healthier food, as well as encouraging manufacturers to reduce their salt content in their food. Although culture 
and tradition of cooking may take a longer time to change, changes from the manufacturers may affect the demand of 
sodium chloride directly.
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Opportunities Spotlight and Analysis

Why China?

1. Changing structure of economy: China’s 2015 sodium 
chloride imports dipped 28.5% from 2014, and has reported a 
3 year CAGR of -1.89%. As China’s economy attempts to 
transition from an export-led one to one which is more driven 
by consumption and services, their Purchasing Managers 
Index (PMI) – a measure of the health of the manufacturing 
sector – was below 50 for most of 2015, signifying 
contraction. This downward trend will most likely continue to 
occur as China’s transition will not be an easy one. 

2. Relaxing of tight government controls: While China is one of 
the biggest producers of salt themselves, the quality was low 
compared to the overseas imported salts. This was partially 
due to tight government controls on salt pricing, where the 
government  set a price cap on all kinds of salt on the market, 
leading to the stifling of production of higher quality salts. 
Recently, the State Council announced that it will be more 
liberalized from 2017 onwards, where producers will have 
more freedom in pricing and distribution, and private 
investors will be allowed to join the salt industry by joint 
ventures and partnerships with existing companies there.

Conclusion:
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We have shortlisted Vietnam, Malaysia and China as our key potential opportunities, which, in our opinions, generally 
fits company’s business strategy. We are open to exploring other markets in the APAC region as well.   
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About Reciprocus

We specialize in assisting small and medium-sized
businesses with expansion into overseas markets:

• Selecting and Structuring Route to Entry;
• Mergers, Acquisitions, Joint Ventures;
• Distributorships, Franchising and Licensing;
• Capital Raising.

For more information about our practice, visit our website
at: www.reciprocus.com.

IE Singapore Assistance

The Singapore Government co-funds up to 70% of the third 
party professional fees for internationalization activities 
under the following schemes:

Market Readiness Assistance Grant: Market assessment, 
market entry and business matching activities.

Global Company Partnership Grant: Market research, 
scouting for overseas partners and due diligence activities.

More information available at: 
http://www.iesingapore.gov.sg/Assistance. 
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Contact Details

Reciprocus International
International Plaza
10 Anson Road #10-22
Singapore 079903

Tel: +65-6225-9986
Fax: +65-6225-8223

Reciprocus Americas
Empire State Building
350 5th Ave, Suite 7610
New York, NY 10118

Tel: +1-212-565-0600
Fax: +1-646-349-3532

Reciprocus  Europe
Taefernstrasse 22a
5405 Baden-Daettwil
Switzerland

Tel: +41 56 470 42 70
Fax: +41 56 470 42 72

David Emery
Chairman
david@reciprocus.com

Robert MacPherson
Junior Partner
robert@reciprocus.com
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