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Executive Summary
Reciprocus is delighted to present to you our initial views on potential growth of
Polyurethane Imports in APAC market
•

•
•
•
•
•

Our indicative view is predicted on publicly available information and our knowledge of
Polyurethane Imports.
Our high-level research has identified a sustained and substantial overall demand from the APAC
region for polyurethane industry.
We have identified two potential growth opportunities in APAC across our observation – mainly
India and Philippines
This growth is supported by the key driver, which is mainly spurred by the strong automotive
sector, backed by growing economies and rising consumer spending power, as well as strong 10
years CAGRs for both countries.
Although, the global demand for polyurethane has slowed down, with a 3 year CAGR of -2.9%,
we see positive signs in Asia Pacific, especially India and Philippines.
Given the exciting prospects in the APAC markets, we would recommend company to explore and
expand into other markets (particularly India and Philippines) in APAC region.
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Regional Landscape and Analysis - ASEAN
Polyurethane Imports, 2011 - 2015
2011

2012

2013

2014

2015

Countries in Asia
$ 25,331,000

$
27,643,211

15.06%

22.71%

9.13%

$ 7,909,789 $ 6,159,643
1.11%
-22.13%

$ 7,013,188
13.86%

$ 4,418,298
-37.00%

-

China

$ 6,678,081 $ 5,083,631
18.50%
-23.88%

$ 4,345,346
-14.52%

$ 4,909,021
12.97%

$ 3,846,026
-21.65%

Malaysia

$ 4,771,098 $ 3,681,278
34.29%
-22.84%

$ 5,065,108
37.59%

$ 5,490,650
8.40%

$ 3,848,085
-29.92%

$ 423,506
45.32%

$ 267,107
-36.93%

-

$ 8,910,904
4.50%

$ 8,262,225
-7.28%

-

$ 1,290,387
13.08%

$ 2,241,670
73.72%

$ 2,559,347
14.17%

India
YoY %
change

$ 5,521,359 $ 17,941,717 $ 20,643,696

Vietnam

South
Korea
Indonesia
Philippines

195.08%

$ 88,100
-20.76%

224.95%

$ 291,424
230.79%

$ 8,667,685 $ 8,527,399
226.92%
-1.62%
$ 831,465
67.15%

$ 1,141,080
37.24%

 15.5% CAGR across FY2012 to FY2015 for India’s imports of
polyurethane
 -8.0% CAGR across FY2005 to FY2015 for China’s imports of
polyurethane
 30.9% CAGR across FY2012 to FY2015 for imported
polyurethane to Philippines
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Americas
EMEA
APAC
China and Indonesia are
observed as the two potential
growth opportunities in the
APAC region

Philippines
•
•
•
•

Population: 102.2 Million
GDP per Capita (PPP adjusted): $6,925.52
Polyurethane Imports (2015): $1,438,700
10 year CAGR: 6.83%

•
•
•
•

Population: 1.25 Billion
GDP per Capita (PPP adjusted): $5,730.14
Polyurethane Imports (2015): $27,643,211
10 year CAGR: 26.71%

Indonesia
3

Opportunities Spotlight and Analysis
1.

Infantile Automotive Industry set for growth: Although polyurethane has multiple uses, the automotive industry is one of the
bigger consumers of it . India’s automotive sector is ready for growth, with low penetration rate of vehicle usage, rising median
wages and strong economic growth. As consumers have more spending power and have more sophisticated demand, and with the
vehicles per 1000 people at 32 (North America is at 765), this represents a huge potential to be tapped into, as both the potential
and conditions for growth is present. In fact, the Indian Government is supporting this push, with its Automotive Mission Plan 201626 forecasting a 13% CAGR from Y2015 to Y2026.

2.

Growing Furniture Industry: Polyurethane is also widely used in the furniture industry, and is used in beds, paddings and upholstery.
As mentioned above, the rising median wages and strong economic growth is set to change consumers demands. This can drive
demand for furniture, which has been forecasted to grow at 26% CAGR from 2014 to 2019. This increase in demand of furniture is
set to drive the demand for polyurethane in India.

Why India?

Why Philippines?

1.

Automotive Sector: Similar to India, the automotive sector of Philippines is set to expand. While it has been stagnant from
Y2010 to Y2014 at a CAGR of 0.1%, it is expected to accelerate, with CAGR of 6.5% till Y2019. The automotive sector in the
Philippines is also predominantly motorcycles (92% of the market) – representing a huge potential for cars to grow. With the
government putting in place aggressive expansionary policies, the consumers should have more spending power, and we
foresee demand for cars rising. This demand will in turn feed into increased car manufacturing, which would results in higher
demand of polyurethane.

2.

Strong construction industry: The construction industry in the Philippines has been growing quickly, with CAGR from Y2011 to
Y2015 of 12.6%. Polyurethane has many forms and is used widely in construction, especially rigid polyurethane foam which is
used as housing insulation and sprayed foam which is used as sealant. The Philippines’ construction industry is expected to
grow at 11.4% CAGR from Y2015 to Y2020, hitting a value of $26.5bn. This continuous growth in the construction industry is set
to drive demand for polyurethane in Philippines.

Conclusion:
We have shortlisted India and Philippines as our key potential opportunities, which, in our opinions, generally fits
company’s business strategy. We are open to exploring other markets in the APAC region
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About Reciprocus
We specialize in assisting small and medium-sized
businesses with expansion into overseas markets:
•
•
•
•

Selecting and Structuring Route to Entry;
Mergers, Acquisitions, Joint Ventures;
Distributorships, Franchising and Licensing;
Capital Raising.

For more information about our practice, visit our website
at: www.reciprocus.com.

IE Singapore Assistance
The Singapore Government co-funds up to 70% of the third
party professional fees for internationalization activities
under the following schemes:
Market Readiness Assistance Grant: Market assessment,
market entry and business matching activities.
Global Company Partnership Grant: Market research,
scouting for overseas partners and due diligence activities.
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More information available at:
http://www.iesingapore.gov.sg/Assistance.
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Contact Details
Reciprocus International
International Plaza
10 Anson Road #10-22
Singapore 079903

Reciprocus Americas
Empire State Building
350 5th Ave, Suite 7610
New York, NY 10118

Reciprocus Europe
Taefernstrasse 22a
5405 Baden-Daettwil
Switzerland

Tel: +65-6225-9986
Fax: +65-6225-8223

Tel: +1-212-565-0600
Fax: +1-646-349-3532

Tel: +41 56 470 42 70
Fax: +41 56 470 42 72

David Emery
Chairman
david@reciprocus.com

Robert MacPherson
Junior Partner
robert@reciprocus.com
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