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Macroeconomic Outlook of the Industry
Business Overview
 Steady Global Trade: The global market for mattress is projected to grow at a steady rate during 2016 to 2022
and reach US$ 30.09 billion by 2020, growing at a CAGR of 6.5%.
 Key Drivers: The global demand for mattress has surged with increased focus on interior design and associated
home furnishing in different countries across the world. The rise in population in emerging countries is also one
of the key driver of the mattress market.
 Market Leaders: The 5 largest exporters are China, Poland, Germany Belgium and Denmark. Thailand and
Indonesia are the largest ASEAN exporters, ranked 27th and 36th respectively.
 Region Analysis: APAC held the largest share of the mattress market followed by North America and Europe.
APAC is also identified as the highest growth region and is expected to maintain its leading position in the next
few years.

Key Revenue Drivers
Home Ownership Rate

Strong Replacement
Demand
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Industry Outlook and Analysis
Strategic Analysis
1. Online Mattress Retailers
 Traditionally, consumers tend to purchase
mattresses from brick-and-mortar mattress
stores. However, consumers are beginning to
feel more comfortable shopping online.
 This led to the rise of online mattress
retailers ,such as Casper, whom are
capitalizing on this trend towards online
shopping. Brick-and-mortar mattress stores
will need to increase their online presence so
as to compete with these online retailers.

3. Product Research and Development
 Keeping up with consumers’ ever-changing
demand is crucial in the competitive mattress
market.
 Key emerging trends in the mattress industry
includes high growth of memory foam and
latex mattresses as well as the rising demand
for eco-friendly mattresses.
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2. Mobile Strategy
 Mobile phone users are increasing every
single day and 34% of cell users go online
mostly using their phones.
 This suggest that mattress retailers may
have to come up with well-thought-out
mobile strategies which includes having a
responsive website design that ensures the
website is as functional on a smartphone as
it is on a laptop.

4. Restructured Sales Strategy
 With the increasing spending power and
health awareness, consumers are willing
to spend more on quality mattresses to
ensure quality sleep. As such, a 70%
discount on all mattresses may not
attract the consumers as much.
 Emotion-driven sales strategy which
focus on engaging and educating
prospective customers could be the
differentiating factor among the tough
competition.
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Industry Outlook and Analysis
Analysis Breakdown
Porter’s 5 Forces Analysis
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Power of Buyers: Mattress are considered daily
necessities, thus it exhibits constant and inelastic
demand pattern. There is also close to zero
substitute products to mattresses.



Power of Sellers: Components necessary to
manufacture mattresses are abundant. Mattresses
can also be manufactured with multiple materials,
allowing the manufacturers to switch materials
easily.



Degree of Rivalry: The mattress market has strong
growth and high potential which leads to high
degree of rivalry. Key brands such as Simmon
Bedding Company, Spring Air International and
many other players seek to gain market share via
continuous innovations in design and customized
offerings.



Substitute Threat: There is close to zero substitute
products to mattresses.



Likelihood of New Entry: Threat of new entrants is
possible as there is less barrier of entry to this
market. The demand for mattresses is also inelastic.
However, new players have to consider the huge
competition from major players such as Simmon
Bedding Company, King Koil etc.
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Regional Landscape and Analysis
ASEAN Exports to Europe: Growth and Volume by Country
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the APAC region
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Growing demand for quality mattresses: In the last few years, there has been a shift
in consciousness about mattress and consumers are ready to pay something extra on
luxury mattresses to get comfort sleeping.



This trend is commonly noticed in developed countries such as Europe and U.S.



Emerging opportunities in ASEAN export market: Despite the growing demand for
mattresses, EU28’s import volume from ASEAN is considered relatively small as
compared to the major players.



However, the high growth rate in identified ASEAN countries such as Philippines and
Indonesia may signify emerging opportunities in the writing instrument market.
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Population: 81.4 million
Total GDP (2015): US$ 3.35 trillion
Mattress Import (2014): US$ 1.16 trillion
10-Year CAGR: 5.07%

Germany
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Opportunities Spotlight and Analysis
25 Mattress Export to Germany (FY2010 – FY2014)
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Increasing Sales Growth: With the rising GDP per capita, it is not unusual to notice a year on year growth in mattress sales.
The growth is mainly driven by higher demand in specific and quality products as consumers pay closer attention to factors
such as mattress technology, durability and general product quality.



Rising Health Care Industry: With Germany’s gradual aging population, the German government intends to increase public
health care spending in 2017 and successive years which would drive the German mattress market. Hospitals also prefer high
quality beds as there is a growing emphasis on providing top-notch service and comfort to the patients.



Poland as a key trading partner: Poland is positioned as one of the market leaders in the global mattress trade which accounts
for 56% of Germany’s total imports. It is forecasted that the import volume by Germany will grow even larger in the next few
years. Poland is also the key exporter of mattresses to several EU28 nations.

Why Germany?

Conclusion:
We have shortlisted Germany as our key potential opportunity, which, in our opinions, generally fits company’s
business strategy. We are open to exploring other markets in the EMEA region as well.
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About Reciprocus
We specialize in assisting small and medium-sized
businesses with expansion into overseas markets:
•
•
•
•

Selecting and Structuring Route to Entry;
Mergers, Acquisitions, Joint Ventures;
Distributorships, Franchising and Licensing;
Capital Raising.

For more information about our practice, visit our website
at: www.reciprocus.com.

IE Singapore Assistance
The Singapore Government co-funds up to 70% of the third
party professional fees for internationalization activities
under the following schemes:
Market Readiness Assistance Grant: Market assessment,
market entry and business matching activities.
Global Company Partnership Grant: Market research,
scouting for overseas partners and due diligence activities.
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More information available at:
http://www.iesingapore.gov.sg/Assistance.
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Contact Details
Reciprocus International
International Plaza
10 Anson Road #10-22
Singapore 079903

Reciprocus Americas
Empire State Building
350 5th Ave, Suite 7610
New York, NY 10118

Reciprocus Europe
Taefernstrasse 22a
5405 Baden-Daettwil
Switzerland

Tel: +65-6225-9986
Fax: +65-6225-8223

Tel: +1-212-565-0600
Fax: +1-646-349-3532

Tel: +41 56 470 42 70
Fax: +41 56 470 42 72

David Emery
Chairman
david@reciprocus.com

Robert MacPherson
Junior Partner
robert@reciprocus.com
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